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ECUT STRATEGIC VISION, 2025-2028

Strategic Focus: Loving God and One Another (Spirituality, Discipleship, and Justice)

“Love the Lord you God with all your heart, and with all our soul, and with all your mind, and with all
your strength... And love your neighbour as yourself. There is no commandment greater than these!”
Mark 12:30-31

COMMUNITY & LEADERSHIP
¢ Continue Weekly Community of Faith Gatherings — Launched Fall of 2023; Continued Focus on Building
a Vibrant, Diverse, and Welcoming Community of Faith on Campus
¢ Launch Constitution + Student Club Recognition — Completed Spring 2026
¢ Expand Student Ministry Teams (10+ Ministry Areas) - In Process for 2026-2027
e Exec Team (3 Members) - President, Vice President, and Secretary
e  Ministry Team Coordinators (might include but not limited to): Worship (Taize), Worship (Knox
Chapel), Worship (Contemporary — Worship Everywhere), Prayer, Contemplation, and Spiritual
Practice, Bible Study, Social Justice, Diversity, and Inclusion (QR Intern), Eco-Spirituality, Student
Christian Movement, Interfaith Cooperation, Campus Outreach, Pastoral Care and Counseling,
Ecumenical Partnerships, Social Media/Promotions/Communications

WORSHIP & SPIRITUAL PRACTICE

* Evening Prayer 4x/Week at Multiple Chapels — Continued 2025-2056 prayer at Knox and Regis; Expand
to Wycliffe Chapel 2026-2027 Academic Year

¢ Chapel Design Teams & Weekly Chapels — In Process for 2026-2027 (projected completion fall ‘26)

* Taizé Worship Experiences - Complete 2025-2026 (Continuing 26-'27)

e Launch Community Building and Worship Experiences Across Campus — Worship Everywhere (Fall ‘26),
Longer Table (Fall ‘26), Taize Prayer (launched fall ‘25 and continues 26-'27)

CONNECT GROUPS & INCLUSION
¢ Expand Bible Study, Grief Support, Eco-Spirituality, and Queer Faith groups —
e Bible Study of Overthinkers — Launched Fall 2025, Add One Additional Bible Study Fall 2026
e  Grief Support — Cont’d Grief Support, Launched Grief Cafe Fall ‘26 (partnership w/ Vic)
e Queer Faith Groups — Continued QR Program w/Movie Nights
¢ Partner with SCM on interfaith & inclusion programs - Hiring New SCM Coordinator for Fall 2026;
Potential New Interfaith Coordinator on Student Ministry Team Fall 2026
» Conference on Inclusion (2027-28) - Initial Gathering Spring 2027 (partnership with Ministry Forum)

SERVICE, MISSION, & DISCERNMENT

* Develop local/global service-learning opportunities — Exploring Partnerships w/Evangel Hall,
Denominational Partners, Canadian Council of Churches, and World Council of Churches (Target Launch
Date: 2028-2029 Academic Year)

¢ Launch Vocational Discernment program — Exploring Partnerships w/Denominational Partners (Target
Launch Date 2028-2029 Academic Year)

eLaunch Satellite Campus Ministry Locations by 2028 — UTM satellite ministry fall 2026; UTSC satellite
ministry fall 2028
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COMMUNICATION & SUSTAINABILITY
¢ Relaunch Website + Improve Tech & Social Media — Hire Media Intern — 2026-2027 Academic Year
* Raise $200K by Dec 2026 through “Together We Grow” - Raised ~$150,000 by May 2026!
¢ New church/grant partnerships each year —
e Calvin Grant $25K (USD) 2025-2026;
e Seeds of Hope Grant $5k 2025-2026;
e Emmanuel College Nurturing Ministry Grant $8k — UTM Satellite Campus Ministry
e Partnership with Ministry Forum — Funding for National Association of Campus Ministry and
National Conference/Gathering
e Partnership with UCC Growth (Animators) Department — Funding for New Worship Gathering
(Worship Everywhere) and International Student Ministry (The Longer Table)
¢ Develop Strategy for planned giving — Working with BOD Member Ralph Hayman, Executive Team, and
Fundraising Team to Develop a Planned Giving Program — Target Launch Fall 2027

Taizé choir at T;;’nity Chapel, February 2026 Eco-spirituality winter walk, March 2026

Student ministry team Christmas lunch, December 2025



